Procedures for Merit Increases
1. Salary based upon Merit: A regular employee’s salary will be determined based upon successful
job performance and years of loyal service to the County. Salary will be determined or adjusted by
multiplying the Base Rate for the classification, as specified on the Classification System - Basic Salary
Schedule, by the Index Rate on the table below as determined by their Service Computation Date (SCD),
consistent with the applicable sections of this Article.
Step

Number of Years of Service

Index Rate

1
2
3
4
5
6
7

Base
At least 1
At least 2
At least 3
At least 4
At least 5
At least 6

1.00
1.05
1.10
1.15
1.20
1.25
1.30

L

At least 15

1.35

2. Service Computation Date (SCD) and Index Rate Determination
A regular employee’s Service Computation Date (SCD) determines his/her Index rate, unless specifically
stated otherwise. The SCD is computed by adjusting the employee’s current hire date by any Leave
Without Pay (LWOP).
3. Salary Anniversary Date (SAD) For Merit Index Rate Adjustments
The employee’s Salary Anniversary Date (SAD) will be the 1st day of the month following his/her SCD,
unless specifically stated otherwise. However, if the SCD is within the 1st three calendar days of the
st
month, the SAD will be the 1 day of that month in which the employee is hired. Merit Step Index
increases will occur on the employee’s SAD, only when the Personnel Department has received at least
30 days in advance, but no more than 60 days in advance, an evaluation that shows that the employee at
least “meets standards.” If the evaluation is not timely as per this section, the merit increase will fall on
st
the 1 day of the month following a 30 day waiting period.
If the employee does not receive a satisfactory performance evaluation, the employee will be given a
Performance Improvement Plan (PIP) detailing what is required for the employee to achieve at least
satisfactory performance levels. Merit increases will be automatically withheld until such time the
employee receives at least a “Meets Standards” performance evaluation. In this instance, the employee’s
Salary Anniversary Date (SAD) will be the 1st day of the month following said successful performance
st
evaluation. However, if the successful performance evaluation is given on the 1 day of the month then
the merit increase will be given in that same month.
4. Leave With Out Pay (LWOP)
LWOP will be computed as follows: each accumulated eight hour increment of LWOP from work (i.e.
excluding nonscheduled work days such as weekends) will reduce an employee’s SCD by one day (i.e.
move the SCD forward one day).
5. Performance Based Merit Delay
Salary Anniversary Date (SAD) delays for receiving a less than a “meets standard” performance
evaluation will be computed as follows: each month beyond the current SAD the employee does not
have at least a “meets standards” performance evaluation will permanently reduce an employee’s SAD by
one month (i.e. move the SAD forward one month).

6. Advanced Index Rate Hires (external recruitments only)
When it is necessary to attract the best qualified applicants to a critical position or when an applicant’s
prior experience justifies, the Department Head is authorized to hire a new employee at an Index Rate
equivalent to the third step (Index Rate 1.10). At the request of the Department Head, the Board of
th
Supervisors may approve the appointment of a new employee at an Index Rate equivalent to the 7 step
(Index Rate 1.30).
7. Longevity Increase
th
Upon an employee’s fifteenth (15 ) anniversary of employment with the County, as computed through the
SAD process above, the employee will receive a longevity step increase to 1.35% of base salary.

